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Abstract: The importance of concern for people-orientation is explained. A background history
including the educational background of both Robert Blake and Jane Mouton is given, how they
met, and their work background before they left their work to continue on the work they
started together on the managerial grid. The essence of the managerial grid is given. Also, the
two behavioral dimensions are included, which are the concern for people and the concern for
tasks. The Blake and Mouton Leadership Grid identifies five leadership styles on the managerial
grid. These leadership styles are as follows: - Country Club, Produce or perish, Impoverished,
Team leadership, and Middle-of-the-road leadership style. I will explore how the leadership
style is determined by the leader’s concern for production and concern for people. Also stated
in this work is the advantages and disadvantages of the Blake and Mouton Managerial Grid,
after which the limitations are also mentioned. The brief history of Baze University, its notable
alumni, its authority structure, type of decision-making process, its mission, staff performance,
type of library model, library mission, and goals are mentioned. The aim of this study is to
critically evaluate Blake and Mouton’s managerial grid and to apply it to the Baze University
Library whose leadership style is based on a questionnaire survey. Our question is ‘is there a
good leader or is the best leadership style used in Baze University Library?’ I would give an
answer to this question based on my primary research.
Keywords: Leadership, Managerial Grid, Management, Team Management, Organizational
Behavior, Team Management, People Oriented, Production, Library.
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Introduction:
Weihrich and Knootz define leadership as “influence, that is, the art or process of influencing
people so that they strive willingly and enthusiastically toward achievement of group goals
(Sapru, 2013) In the prospect the organizations will be successful are those who embrace the
features of the people-oriented operation. There are numerous explanations for the increased
importance of being people-oriented. “Gerken confirms, In the 21st century a new resource
will come to be influential, slowly replacing the conventional resources and growing into the
new world currency. Information, knowledge, imagination, intuition and other human related
resources are what the companies are competing for” ( Varga, 2017).
Robert Greenleaf organized the concern of the people-oriented school back within the 1930s,
and pursuant to his theory the first role of the leader is to serve the company’s interests and to
subordinate his/her every effort to the organizational interests. Kenneth Blanchard also found a
connection between the high performing organizations and the people-centered leadership. He
highlighted together with his situational leadership theory that a leader always has got to use a
management style adjusted to a specific person. Of all the theories of people-oriented
leadership, this study focuses on such a matrix that assesses the organizations and their
management methods in terms of how people-oriented and task-oriented they are. In 1964,
Blake and Mouton both created the matrix which was based on Douglas McGregor’s ‘Theory X
and Y’. McGregor’s XY theory deals with the motivation of the workers and their relationship
with the tasks (work), where the theory X employees are essentially wary of work and may be
best motivated with money, while on the opposite hand the theory Y worker is initiative and

3|Page

may be characterized by a higher level of commitment. With reference to the latter form of
employees we cannot point out solely financial motivation tools, since there are other factors
that become significant to them, like for instance promotion, personal fulfillment or
appreciation. Robert R. Blake was an American management theoretician, born in 1918. In 1940
he obtained his B.A. degree in psychology and philosophy from Berea College within the United
States. In 1941 he obtained his M.A. degree in psychology from the University of Virginia, and
then shortly after this he married and served in the American army until 1945. Till that time, he
had to place his academic and scientific carrier on hold, and he only returned to his academic
profession after the end of the Second war. As a result, he received his Ph.D. from the
University of Texas in 1947 in the field of psychology. Between 1947 and 1964 Blake was
teaching at the University of Texas, but he also lectured at Harvard University and at numerous
British Universities too, including Oxford and Cambridge. Additionally to his university work,
Blake also offered his help to many psychoanalytical studies, like joining a special research at
the Tavistock Clinic in London, then he was trained in the National Training Laboratories (NTL)
program. He originally intended to remain at the NTL for only a brief period of time, but in the
end he remained in touch with the training institute for 10 years. He gained the richest
experiences of his entire career during these years. Blake and Herbert Shepard met as he
gainfully employed by Exxon too. In the course of their joint work, together they developed and
tested many methods and procedures for Exxon. Jane Mouton was born on the `15th April of
1930 in Texas. Similarly to Blake, she was one among the foremost prestigious management
theorists. In 1950 Mouton obtained her BSc degree in mathematics then later she returned to
the University of Texas and accomplished her doctorate (Ph.D.) in 1957. She remained faithful
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to the University of Texas for a very long time, for in the following decades she was holding
quite a few positions there. From 1953 till 1957 she worked as a researcher, between 1957 and
1959 she was a behavioral scientist and a lecturer, and from the year 1959 to 1964 she worked
as an assistant professor in the field of psychology. From 1961 she was appointed Vice
President in Scientific Methods Inc. til 1981, after which she became President at the same
firm. Mouton met with Blake during her time at the University of Texas, when she was a
student of Blake’s. Blake and Mouton were hired by Exxon as consultants that is when the
concept of the managerial grid marked by their names started to take shape. In the beginning
their job incorporated the creation of methods and procedures for the National Training
Laboratories (NTL), which later could be resold to organizations. Mouton was part of a group of
women who were opportuned to lead a professional group at the NTL in the 1950s. Instead of
going ahead with the usual practice of the NTL’s Blake and Mouton rather put their effort in the
management of organizational problems, hence in this regard they departed from the practices
of the NTL. Consequently, they both had to leave the organization, but Blake had already
patented the model of the managerial grid that he had developed together with Mouton,
allowing for every person to use the matrix for education or business purposes in the form of a
franchise agreement. Due to the concept of the managerial grid – the outcome of the joint
work at the NTL – Blake became well-known, while Mouton was given a principal position at
Scientific Methods Inc. The managerial grid is a leadership style ideal developed by Robert R.
Blake and Jane Mouton in 1964. Blake Mouton Managerial Grid of Leadership in essence is a
behavioral leadership model where behavioral leadership theories are developed by
scientifically reviewing the behaviors of leaders and effects of them on the personnel and
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environment. From the view of ‘concern for people’ and ‘concern for production or task or
result ‘this managerial grid model indicates different types of leadership styles. With the
effective and efficient execution of this grid model, organizations’ managers can identify how
they lead with respect to their concern for production and people. The theoretical schools
dealing with human relations have substantially altered the managerial thinking in the 21st
century. The higher importance of the management styles and the role of people have easily
overshadowed the fact that a manager is mainly responsible for the effectiveness of the
production. The leader is such an actor of a business organization who on one hand deems the
recognition of the organizational goals important, like for instance making profits or enhancing
the efficiency, and on the other hand cares about the employees too, since the leader obviously
sees that the way to achieve goals is through the manpower of the company. The concern for
people and production parallel appear in the Blake-Mouton matrix, where the shared attention
between the staff and the production can be rated on a scale from 1 to 9. On the basis of the
two factors we can articulate that every enterprise in a coordinate system, will clearly describe
if the task-oriented or the people-oriented approach plays a better role in the decisions of the
management. We can describe five different managerial styles based on the managerial grid.
The practical utilization of the matrix derives from the opportunity it creates for the leaders to
evaluate their leadership styles and to make changes if necessary.
2.1 Behavioral Dimensions: The Grid Model is founded on two behavioral dimensions which
are-
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2.1.1 Concern for People: The extent of deciding how best to achieve a task by focusing on
needs of team members, their interests, and areas of personal development.
2.1.2 Concern for Production: The extent of deciding how best to achieve a task by considering
high productivity, concrete objectives and organizational efficiency.

2. 2 As shown in the figure, the model indicates a grid with concern for production on X-axis
while on the Y- axis the concern for people is indicated and each axis ranges from 1 (Low) to 9
(high).
The five leadership styles are discussed below2.2.1 Country Club Leadership style: (1, 9) – the leader is apprehensive about the needs and
feelings of the employees. In this setting, ‘concern for people’ is high (9) and ‘concern for
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production’ is low (1). Managers pay much concern to the safety and well-being of the
employees and hope that these will step up the performance and productivity of the
organization. Similarly, this manager is incapable of engaging in more disciplinary coercive and
lawful powers. In this situation, the productivity can suffer from the lack of attention and
responsiveness on tasks.
2.2.2 Produce or Perish Leadership: In Task Management or Produce or Perish Leadership style
(9, 1) concern for production is the only target. The manager is task-oriented and he/she has a
low concern for people or employees in this style. The manager provides his employees with
money for work and expects performance back. There is very small attention towards the needs
and feelings of their workers besides little or no allowance for collaboration and cooperation.
Employees are considered replaceable resources like the autocratic style by the McGregor X
theory.
2.2.3 Impoverished Leadership :( 1, 1) Impoverished Management or Leadership is a lazy or
lasses faire approach where the manager shows low concern for both people and production.
Generally, managers apply this style to preserve job and job security, defense for themselves by
evading getting into trouble situations. This particular set of leaders are mostly ineffective
because they have no interest in creating a system and atmosphere for production and
employees satisfaction respectively. So, it will be a place of disharmony, displeasure, and
inadequacy.
2.2.4 Team Leadership At (9, 9) Team Leadership or Team Management leaders or managers
that give high attention to both people and production. Consequently, motivation is so high and
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it is like the Theory Y of Douglas McGregor. Teamwork and commitment are always encouraged
by the managers among workers. This style creates employees' feelings -that the company is
like a part of their immediate family and this provides a better understanding of the
organization's goals and production. Team leaders always try to create a sound work
environment considering the feelings and emotions of the subordinates
2.2.5 Middle of the Road:(5,5) Middle of the Road is a type of realistic medium that is used by
balancing and compromising style without ambition. Managers try to balance the needs of
workers and competing goals or objectives in that situation. There is also consideration for both
people and production. During dealing with employees, managers like to relax and share
conversations and these allow them to work properly.
2.3 Advantages and Disadvantages
The managerial or the leadership grid is used by managers to get improved results and boost
productivity. The managers use it to examine their natural leadership styles through a technical
approach identified as grid training.
The mechanism of grid training is like the managers are made to answer questions in a laid
down questionnaire. It helps them identify where they are positioned for their concern for
people and tasks. The ideology behind this is to make sure that managers can achieve a perfect
9, 9 with the help of this training.
On the other hand, this managerial grid leadership model has disadvantages too. The Blake
Mouton Grid model emphasizes helping managers to reach a leadership style that suits their
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concerns for people and tasks based on the answers given by them. However, the model
neglects the essence of internal and external limits which affect the working process. Apart
from this, it fails on paying attention to the matters and scenarios that may arise since different
sorts of views and ideas are presented.
2.4 Baze University was established in the year 2011. Baze received its provisional license from
the National Universities Commission (NUC) on the 7th March of the same year. Academic
activities commenced with a few staff and 17 students all in one building on the site of its
50,000 sqm campus. Construction and establishment of the Administrative Block, the Faculty of
Law, the Faculty of Computing & Applied Sciences, Faculty of Engineering, Faculty of
Environmental Sciences, and the Faculty of Medical and Health Sciences soon followed.
Notable alumni who are the library users amongst others are Osita Chidoka – Past Minister of
Aviation in Nigeria, Senator Dino Melaye, and Senator Ifeanyi Ubah.
As a private university, it incorporates important authority structures, which include a
governing board, a Chancellor, a Pro-chancellor, a Vice-Chancellor, a cohort of administrative
leaders, and an academic senate.
Baze University has evidence a bureaucratic, hierarchical decision-making process in its central
administration, and a collegial process in its academic senate.
The University provides support services to guarantee the success of not only the students but
in meeting the specific mandate of the university and indeed the goals of the educational
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programs. Support services include teaching, researching, counseling, library, laboratories, and
information technology.
Staff performance entails punctuality, time management, leadership, customer experience
communication skills, collaboration and teamwork, , and problem solving.
There exists a library complex which was established alongside the various faculties.
The mission of Library is to deliver world-class library and professional services to meet the
information needs of the scholarly community and internal/ external researchers. The Library
supports the University’s mission which is ‘To establish and maintain a more suitable academic
environment, synergizing world-class human capital and best technology for creating and
impacting knowledge to develop and modernize the Nigerian society’. The Library achieves this
through:
• The acquisition, organization and dissemination of library materials in all modern formats
• Support for the information exploitation by users of the rich and diverse collections
• The growth of a greatly motivated, well-informed and skillful staff
2.5 A research using a questionnaire which a research tool featuring a series of questions used
to collect useful information from respondent was issued. It was gathered that the
management of Baze University Library use Team leadership style, in which the characteristics
of concern for both results and people are present. The University Librarian who is the head of
the Library shows a commitment to employees’ empowerment as well as towards productivity.
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By encouraging the staff to operate as a team, the belief is they will be motivated to achieve
more.

2.6 Advantages of team leader: This style is frequently considered to be the most effective and
is recommended for leaders because employees work together to achieve tasks and keep up
good relationships. This approach relies heavily on making workers feel that they are
constructive parts of an organization by encouraging teamwork and dedication, involving them
in decision-making process, and showing respect and mutual trust.

2.7 Team leader is the most effective leadership style of the Blake and Mouton Managerial Grid
Theory, since the great concern for people results in a great team environment, with strong
dedication, engagement, trust and empowerment. This, in turn, leads to exceptional
performance and production.
2.8 The team leader is known as a transformational leader and the leadership type is
democratic.
The team leadership style is often the most effective approach, but there are situations that call
for more attention to one area than the other. For example, if the University Library is faced
with accreditation, the University Librarian will need to use the produce or perish style or if the
University Library is, faced with a physical risk, concerns about people may not be put to side,
for the short term at least, to guide them and reassure them through a potentially difficult time
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2.10 Conclusion
The goal of this survey research is to describe a variable or set of variables. More generally, the
goal is to obtain data of specific characteristics of the leadership style used in Baze University
Library. The Blake Mouton Managerial Grid encourages us to think about leadership style and
its effects on our team's productivity and motivation. The model proposes that, when concern
for people and results are high, worker engagement and productivity will likely be exceptional.
In conclusion, the Team Management style is the best leadership style for managers and
leaders according to Blake and Mouton’s managerial grid.
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